Breeze Implementation Study

The launch of Breeze as a meeting and training/teaching platform will present a number of challenges to the District. In order to insure a smooth and effective implementation and to gain the most value from this transformative technology the following plan will be followed during the first year.

Breeze Live Meetings

· Initial use of Breeze Live for video conferencing and remote meetings will target school leadership. The goal of the program will be to allow principals to remain in their schools rather than travel for remote meetings. To accomplish this the following steps will be taken.

· Area Technology Specialists will manage meeting accounts for their areas. Each specialist will be given an account with the ability to create meetings and manage user participation. Training for Area Superintendents will be provided by their Technology Specialists.

· Area Superintendents will be encouraged to conduct their area meetings via Breeze Live rather than require principals to travel.

· Other groups as identified will also be encouraged to use Breeze Live for any meetings requiring attendance by principals. Training and meetings will be administered by Instructional Technology staff. 

· The current Tech Ambassadors program will be supported by enabling that group to conduct Breeze Live meetings and trainings.

· As more individuals become familiar with Breeze Live the program will be expanded to include those who currently require travel by participants. Groups who have already expressed an interest include Secondary Education program planners, School Food Service, and School Police. Instructional Technology will be responsible for the training and account management of these groups.

· The use of Breeze Live for virtual field trips will be actively pursued with various groups such as the Palm Beach Cultural Counsel and with scientific groups. These meetings will initially be facilitated by Instructional Technology with the goal to hand off the management of meetings to program planners at the District level by the end of SY 05-06.

· By the end of SY 05-06 the target will be to have a minimum of 200 meeting participants per month.

Breeze Training

Breeze allows for the easy creation of interactive content that dovetails with our Blackboard learning management system. A module will be developed by Instructional Technology for those providing instruction via Blackboard so they can begin using the technology in the Fall of ’05. As new Blackboard courses are offered training in Breeze will be required for all instructors.

Breeze Instruction

The license being purchased allows for the installation of the Breeze plug-in for PowerPoint throughout the District and will allow both students and teachers to create their own interactive content right in their classrooms. In order to begin this program the following steps will be taken:

· Work with the existing teachers involved in Project SMaRT (Science, Math, and Reading) to identify a minimum of 20 teacher volunteers to roll out the classroom use of Breeze Instruction.

· Conduct training of teachers throughout the summer (via Breeze Live) to prepare them for the classroom use of Breeze.

· Provide ongoing support of Breeze Live use in the classroom throughout the Fall of ’05.

· Expand the program with the initial group acting as mentors for new teachers.

· Expand the program to the existing Tech Ambassador participants in late Fall ’05.

· Target goal is to have 100 teachers actively creating content with their students by the end of SY 05-06.

